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WASC Visiting Committee Report

Chapter I: Student/Community Profile
Historical Perspective

In 1998, the Guo family (naturalized American citizens) founded Qingdao International School (QIS) as a
privateinternational school licensed by the Qingdao Education Bureau. Initially, the school encountered
problems, which was compounded by a deep rift that erupted in 2001 within the Guo family over
ownership and finances. In June 2002 the school appointed aliresstor. Upon arrival of the new
director, the school made a request to WASC for aaptkorization visit.

I n 2003 t he school 6s executi ve director arrange
representative, Tim Guo ndardpesestativie framlth@ Qingdao Education v e d
Bureau. After that meeting WASC agreed to schedule -ayiteorization visit to determine if the school

were qualified to begin the WASC salfudy process. In fall 2003, a WASC aethorization committee

mack the initial visit and issued a favorable report. In April 2005, a WASC Visiting Committee accredited

the school. QIS received an initial thrgear term of accreditation in June 2005. From 2005 to 2008, the

Guo family was unable to resolve its persosales. These unresolved issues led to a big change for the

school.

The family crisis, continued to fester and the legal process was unable to yield a decisive resolution of the
ownership issued.hese family issues resulted in ongoing legal problemstapbeard at one point that

the schoolvould cease to exisith 2008, adramatic turn occurred whehe mayor of Qingdaoconvened a
meeting of top officials and took personal responsibility for stabilizing the schftet.this meeting, the

Gu o f aowmnelshipbofthe schoaasrevoked and the decision was made to establish a government
sponsored international school.

In August 2008 the 1 ocal provincial and city governmen
became the new directof Qingdao Nol International School of Shandong Province (QIS8&E QISS

director requested théthe provincial and local governments would not interfaréhe operationof the

QISS educational progras The school formed &pecial Task Force (STF) of parents to msgh a
representative of the Qingdao Education Bureau to wnitéricles of Association by which to regulate

the governancand management of the school. All parties reacheaigaeement and the Chinesional

government pledged to provide use ofeavty constructed building on the campus of the No. 2 Middle

School as the temporary residence of QISS. The government pledged to properly equip the temporary
facility to all requestedpecifications. Furthermore the government pledged to begin the workildimg

a modern, purposkuilt campudor the new school

QISS offered & QIS facultythe exact contractual terrtisey previously heldAll but three of the thirty

two teachersigned the new contractsisf, dl support staff signed new contracts. 8hothereafter a

group of eight parents, represieg the major constituenciégsrmeda STFand met regularly over the

next several months to write an Articles of Association that was subsequently approved by the parent
commurnty and the local authoritiesThe governance team included a Board of Trustees (BOT), the

s ¢ h o ol 6 andthei Chieeset Egecutive Directatho had been appointed by the Qingdao Education
Bureau to assist with government relations. This strudtassvorked very effectively ovete last three

years. As a consequence the school was able to rebuild its reputation with the local expattithe
international school communities.

In June 2008, &VASC Threeyear Midterm Review Committeeonducted the raccreditation visit.

QISS reeived an accreditatiorior another thregear term until June 20d. Al s o, was WA SC
instrumental in helping QISS secure stable conditérgg fall 2008 Within days oftheappointment as

the QISSdirector,the director contacted WAS@nd apprisedheir representativesf thes c hool 6 s new
political situation.
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WASC representativesr ompt |y schedul ed aWASEuepresentativesicane toc hang
Qingdao andmet with the vicemayor in charge of the development of the school, the director of the
Qingdao Education Bureau, parents, teachers, students, support staffi@ndoacerned stakeholders.

The WASCcommitteereport recommended that QIS accreditation status be transferred directly to QISS

The WASC Commissioaccepted he commi t éndaticdhs r ec omm

WASC representatives made special visits to the school in 2007 and 2009 to monitor its progress toward
meeting the critical areas for folleup. The 2008 thregear midterm review committee left five growth

areas for the school. The 2009 visiaffemed those five growth areas and stated that the school made
adequate progress on them as of the 2009 visit.

The Qingdao Education Bureau is currently overseeing the school, while a transfer of ownership is
finalized with theChen Tou GroupThe Chenlou Groupis a rew company anwasestablished to help

prepare for the 2008 Olympics. During the Olympics, Qingdao hosted the sailing competitions. The
Olympic Village and the sailing harbor were among the first projects built by Chen Tou. The company is
primarily composed of statewned enterprises dedicated to building infrastructure projects: bridges,
highways, harbors, subways, resorts, apartment complexes, etc. Chen Tou also has an education division
and operates several local schools as part thisidivi Chen Tou built QISS with its own funds
(technically government funds) and wikcome the owners once the legal issues are resolved. QISS will

be t he c o meraatond schobli r st

During summer2010, the school occupied its new campus.chdssrooms and facilitiesere equipped

with new furniture, Smart Boards, computers, and the instruments and supplies treey hide®# s c hool 6 s
new owner, Chen To(QCClI), is the largst government owned investm&ampany in Qingdao. It built

the newschoolas t he first step toward the fulfill ment
government sponsored international school as part

Chen Tou has the financial and political resources to enable the school to grow andquessiie long
term. QISS is currently a small school with approximately 200 studentshaie occupied campus
built for 2,000 students. As sudihe schoolill sharethe campus with other separately managed entities
that preparebright and talented &l high school students to attend universities abroad, primarily in
England, Canada and the United States.

QISS sharedéts new campus with four other schools that includagoup from Singaporehat offers a

Prek-K bilingual Mandarin/English program. Q®Scontinusto provide its own separate program that is
staffed byits own teachers and managed ityy school administratordParents have a choice between
enrolling their children in either program. In additamother groufrom Englandorepares approxiately
250local student$ortheB r i tA0Isehel eRams for entrance intoet premier British universitiealso,

Chen Tou is interested in providing a Canadian program for local high school students who want to attend
universities in Canada. What ChenuTenvisions is an educational park that meets the needs of both the
expatriate community and those local students who want to gain admittance to the finest universities
around the world.

The school officiallyopened its doors on August 16, 20@7studentsn grades preKl2.The school 6s
official registered name indicates the importance the Qingdao Municipal Government assigns to QISS

and its vision to develop it into a premier, westerh y | e i nt er nati onal school t
overall investrent climate.

Qingdaois a picturesque coastal city situated on the southern tip of the Shandong Penilestled
between mountains and the Yellow Sea, and is akmellvn resort city and a favorite destination for both
Chinese tourists and visitorom abroad.
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Qingdao occupies an area of 10,645 square kilometers and boasts a population of more than 8.1 million
residents.The wordQingdaotranslates to "Green Island,” and while it is not entirely surrounded by the
ocean, it is an island of relaxesihg bathed in fresh sea breezes where the rich and famous from around
the world come to play.

Students

During the 201@l1 school yeardemographicallyKorean students represenhe largestnumber of
enrolled pupilsaccounting for approximately 54% afl students and 59% of students in gradd®.3
Grades Pre are notably more diverse, with approximately 22% Korean students, 41% European, 19%
North American students and 11% Chinese studdiis.makeup of the student demographics has been
consisten{+/- 10% for major groups) over the past three yeHling. total number of students in grades 3

12 has been fairly consistent over the past three y&hes.number of students in grades P2ekas
decreased from 57 in 2007 to 27 for the 2@10school yearThe Leadership Team determined that the
decrease in enrollment was due to competition, tuition rates, lack of marketing, and/or companies
reducing their support for early childhood prograrger this school year, the school has enrolled
approximately 215students from more than twenmgtionalities.

In June 2010QISS graduate@levenstudents Four applied to universities in the United States. Two
students applied to Japanese colleges. One student applied to a Chinese university and four students
appliedto other universitiesrurther, & parents indicated, in the parent surviingt they anticipatitheir

student wouldattenda college or university.

Student duration at QISS reflects, for the current school year, 122 students have been enrolled less tha
two years. Fiftysevenstudentshave attended the school between three and five years and fourteen
students have matriculated for more than five years.

QISS administration stated that the predominantly Korean student population oftens¢hoas®ll in
Korean universities. QI SS6 mission is to prepare
colleges and universities worldwidehe Visiting Committee expressed concerns that Korean students are

not being adequately prepared to attend Konaaimersities with the current curriculurithe lack of

historical information about students who have matriculated from QISS makes it difficult to ascertain
success rates in relation to the school ds mission

Staff Information

There are twentpine (29) tachers emplyed by the school for the 20PD11 school year. Of the
twenty-nine teachers, twentyree (23) are foreign hires and six are Chinese. Twa&rtpf the faculty

earned certification (twenty foreign hires and six Chinese tegc@urteen offie foreign hired teachers

have Masterés degrees. The average years of teach
and 7.7 years for Qese teachers. During the 200910 school year, Chinese teachers taught Grades

PreK-2 Music and Art. The QISS administrative staff is composedhaf director, upper school principal,

and the lower school principal and vice principal

After the 20092010 school year, thirteen of twerityee foreign hird teachers left the school for a
variety of reasonsncluding uncertainty caused by the change of ownership, one contract not being
renewed normal attrition,and as stated by the school administration, a reiteration of the clear and
monitored expectations of all faculty.

The Visiting Committee learned dh board policy requires administration to ensure thafaaililty
employed by the school have teacher certification. Currently, only one teacher is not certified. This
individual was employed by QISS prior to the implementation of this board policy.
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The school uses the STAR Reading and Math tests as itsraferanced assessment instruments.
However, it is considering using another nengferenced assessment. QISS is reviewing the Measures of
Academic Progress (MAP) frotne Northwest Evaluation Association. The school believes the MAP
adaptive testing might provide more detailed information than the STAR adaptive testing. Essentially, the
teachers
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the MAP testing program in September 2011.
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student 0s
mathematics and language at the middle and high school levels and reading and mathematics at the
primary level. The school adminissr at i o n,
purchase of the MAP testing program due to time constraints and significant staff turnover. In discussion
with the Leadership Team, the Visiting Committee learned that the schoohrEngaon implementing
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The school found thahost students pesfmed below grade level. This phenomena is a result of English
being spoken throughout the school as a second langeeger than 4% of QISS studerase native
English speakersThe largest group of students in grades 1 i s
largest group of students in graded @
Beginningproficiency decreased from 282009 to 2002201Q In all grade bands, greater than 50% of
QISS students have intermediate, intermed@mte or beginningevel English proficiency The

2009/2010 data, for this report, drem May 2010
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School administration and faculty believe thatearly ligh student turnoverateproduces a high number
of ESL students and the nedar an effective new student orientation prografso, the English
language proficiency needs have remained high with a majority o$ttlteents in the beginning to
intermediate level-urther, the school feels thdiere is a strong need to better prepare Korean students
wishing to attend KoreamniversitiesThe school administers the STAR assessments to students at grades
one through twelve.

Student Performance Datd Norm-referenced Assessment (All studeritsgrade level and
cohort scores)

NRT i STAR Math Test Results

Table A - STAR Math Scores by Quartile and Grade Band

1-2 3-5 6-8 9-12

2007- [2008- [2009- |2010- | 2007- | 2008- | 2009- | 2010- [ 2007- [ 2008- [2009- | 2010- | 2007- | 2008- | 2009- | 2010-

2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011
Below 25th 3 3 4 1 5 8 7 4 4 3 5 5 5 7 5 5
25th_g9t 7 6 5 5 3 7 13 8 3 8 5 4 5 7 7 8
5074t 2 4 3 3 15 | 15 9 8 2 | 2| 11 9 4 9 10 | 15
75t & Above | 11 9 8 8 14 | 12 | 15 | 22 | 23 | 29 | 34 | 37 | 24 | 31 | 32 | 37
Total 23 | 2| 20| 17| 37| 42 | a4 | a2 | a2 | 52 | 55 | 55 | 38 | 54 | 54 | 65

Conclusioni Based on the numbers reflected in Table A above, a large numbedehtsat all grade
levels scored at or above the"fuartilein math. While the preponderance of QISS students is English
Language Learners, math is a universal language and consequenthgthis ef | ect ed
Seventyeight percent{8%) ofthe QISS students scored at or above the 50th quartile; while eight percent
(8%) scoredbelow the 25th quartile. Again, student scores from-y@gear are often skewed because of

the small numbers and limited English proficient students.
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NRT 7 STAR Reading Test Results

Table B - STAR Reader Scores by Quartile and Grade Band

1-2 3-5 6-8 9-12
2007- [2008- [2009-(2010-|2007-2008-|2009-2010-|2007-|2008- [2009- [ 2010- {2007- [ 2008- | 2009- | 2010-
2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011 [ 2008 | 2009 | 2010 | 2011
Below 25th 11 4 7 5 27 31 28 30 28 43 42 46 26 42 43 51

25th_ggth 4 4 6 5 6 3 10 6 3 5 3 6 3 3 3 4

50-74" 6 6 7 5 2 4 2 3 1 2 5

75t & Above | 4 4 2 2 3 0 3 3 0 3 5 1 5 6 6 4

Total 25 | 18| 2 [ 17 [ 38 |38 ] a3 ] a2 | 3253 55 |55 ]38 ] 55 [ 55 ] 66

Conclusionf As refl ected in the numbers in Table B abov:

below the fiftieth percentile (50%).Wing the last two school years ordgventeen percent (17%) of the
middle and high school students were above the 50th percentile and sawenpgrcent (79%) of these

students were below the 25th percentile on the S
enrolled studentsra English Language Learners. The school will need to seriously review second
| anguage programs to enhance its studentsd abilit

Table C- Reading Proficiencies According to Guided Reading Scores-K

Below gradqAt or above
Grade
level grade level
2008-2009 0 9
K 2009-2010 1 4
2008-2009 0 13
1 2009-2010 6 7
2008-2009 9 2
2 2009-2010 11 1
2008-2009 4 8
3 2009-2010 11 1
2008-2009 4 4
4 2009-2010 16 2
2008-2009 9 4
5 2009-2010 15 0

Concluson - The school administers a Guided Reading assessment tebaditikdentsTable C reflects

the numbers of students below, at or above grade level based on this reading assessment. Based on the
information provided on this Table, ninetyght (98) studets were at or above grade level on this Guided
Reading assessment covering the periods from 2008 through 2011. There were 108 students below grade
level during the same time period. Of the 206 students testeebaffdfty-eight percent (48%) of the

students were at or above grade level and fttgo percent (52%) of the students were below grade level.
However, reading data at specific grade levels covering théhtast yearssixty-seven percen6{f%) of

the students in grades52were below grade le@n reading proficiencyEighty-seven percen(i87%) of

the K-1 students werat orabove grade level during the past three years.
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Cohort Reading Data (EnglisHanguagelearning students tracked over three years)

The school tracked nineteen (19) Englisindgaage Learners over a thwgear period from 2002011, in
cohorts, based on grade level spans. There were four cohort groups comprising three students at grades 1
3, five students at gradesb3five students at grades3éand 6 students at gradesiD)

The results of this thregear monitoring indicated that the three students at graekseained
approximately ongrear below gradéevel but showedteadyimprovement in reading on two measures
(STAR reading and Guided Readinghegrade 35 cohortshowedsteady improvement at a rate parallel
to grade placement on twoeasures (STAR reading andii@ed Reading) yet remained approximately
one and a haljears below grade level.

The 6-8 cohortsof five studentsmproved their STAR reading skills at @e faster than grade placement.
However, the five studentemaired three years below grade leyeind according to the school, were
closing the gapThe secondarycohortof six studentsmproved at a rat parallel to grade placement but

thdr cohort remined approximately siyears below gradkevel. The results of this assessment indicate

that the school should begin looking at a revision of its ESL Program and the way in which it provides
learning opportunities for its English Language Learners. EStlests may need to have intensive
English classes. The school has reviewed this need and has begun considering the options available to the
school.

PSAT Results

Table D - PSAT percentile scores for Grade 11 students

Critical Reading Writing Math

2007- | 2008-|2009-|2010- | 2007- | 2008-|2009- |2010- [2007- | 2008- | 2009- | 2010-

2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011 | 2008 | 2009 | 2010 | 2011
Below 25th 5 4 8 8 3 10 1 0 3
25th_ggth 7 4 6 3 6 4 5 4 1
50th-74th 2 2 3 3 2 3 5 1 5
751 & Above 0 1 1 0 0 1 3 6 9
Total 14 11 18 0 14 11 18 0 14 11 18

All tenth anceleventh grade studestake the PSAT. The schoolirrently offes AP examinationsAlso,

the school opted not to continue its International Baccalaureate (I1B) Diploma Program in favor of the AP
Program. Table D above shows the percentile rankings of all eleventh gradessiuuetbdok the PSAT.

Results indicate thatrgater tharseventyseven percent/{%) of thesestudents scored below the 50th
percentile in CriticalReading and Writing in the last three school years. Sdi®ol reports that the
percentages for writing havemained fairly steady, withinthree percent (3%ange, for the past three

years while reading has been withiea percent{0%) range.More thanfifty -seven percenty% of

grade 11 students scored above the 50th percentile in Math during thiedassdhool years. There has

been a steady improvement from 57% scoring above the 50th percentile from three years ago to 77% of
the students in 2010.

The Visiting Committee reviewed data from QISS. These data present the issues the school faces
regardingits ESL Program. Specifically, these data indicate teagef thanfour percent 4%) of QISS

students are native English speakersThe largest group of students in gradeS 1 i s Aiinter med
l ow, 0 which means that t he sgeprefitiencyeThd studensacassifiedv e s o
as fAintermedi at ed ar e-12t These dtualentg ars oral lgnguage profiaient bgtr a d e
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need more instruction in the areas of reading and writing. However, the school reports that the number of
studens with keginning proficiency decreased frahre 20082009school year to 2062010school year.

More than fifty percent of all QISS students a#itgradelevels, havantermediate, intenediatelow, or
beginningEnglishlanguageproficiency These datara from May 2010The administration and faculty
should immediately address the issue of ESL training in terms of faculty teaching strategies due to the
vast majority of English Language Learners.

The school needs to discuss the employment of a qualifsédcoordinatoespecially at the high school

level. Likewise, hereneeds tde continuous oversight of the learnilgpor t uni ti es I or t he
studentsA newcomer program should be considered as well as intensive English classes for newcomers

and students who are limited English speakers. Also, the scleeals to improvés English acquisition
instructionfor all grade levels, especially eite middle school, to aid in the smooth sucaddsinsition

for the studentso the Upper Schal. Further, theneed for continued teacher professional development in

ESL training for all staff.

The Visiting Committee observed and learned that QIS&the results from the STAR Reading and
Math tests and other summative assessnmergauge the successitf academic programTeachers use
daily assessments, in the form of observatibiasnework, quizzes, 6+1 writing traits assessments, Key
Assignments, portfolios, and teacttgveloped and publisheleveloped examinations.

Parental Involvement

Parental pesence is often founat the school Parents serve as tutors, chaperones, guest speakers and
aides to the teacherstudentsappreciate and enjoy the presence of the adults on cargi8§has an
outstanding parerieacher group known as the Parent Adigory Council. The PAC is a chool
organization consisting of parenteeachers and administratovgho work together to improve the
educational experience i students.The PACwork is broad based, collaborative and suppeiforts

for soliciting newcompany openness and dialogue, opening the swimming pool for student use and
improvements in the school cafeterfavo parents are selected by the Parent Advisory Council (PAC)

from nominees they receive from the parent community s er ve o marddi®eusteesh ool 6 s B

The Parent Advisory Council (PAC) works closedpnd supportively with the staff and #cts in
conjunction with the faculty to encourage parents to take anegadist in their child's school. The PAC
organizes various fundraisers thrbogt the school year whose proceeds provide the school with
additional resourcegOccasionally, parent volunteers have conducted activities during the after school
sessions. These have been well received and attended. Parents have refereed sportiogaehedtsyr
provided an activity, and are often at spectators at the school sporting 8tadents, parents and staff
work together to organize successful Open House activities, Winter Festivals and Spring Héwtival.
PAC meetsregulaty. The regular meetings offer opportunities for parents to express ideas, offer
suggestions and participate in school activities

Parent and Student Survey Data

The school reported that it surveyed parents and students. Initially, upon the first review of the QISS self
study, the Visiting Committee reviewed no tallied data for staff. Comments from gareeysin May
and June 2018nd from a January 2011 student surassfound below.

Parent Survey
The parent survey indicated the following comments:

A June 2010 Suey Monkey of parents indicate th@6% of the parents agree that the school provides
8
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couteous attention when they call. Al€)% of the parentseceive courteous atteati when they visit
the school and@0% of the parentsind the administration eagilaccessible to discuss matters. Likewise,
63%o0f surveyed parentsfinrdhei r chil dds educational needs are b

83% of the parents believe thatement h at 0t @SSadalyseemtataebout t he st uden
addition, 75% of thepar ent s believe that AQI SS puwturedt e s a
at mos p h e 100% af thedplarents surveyed indicated that they wanted their child to attend college.

A Parent Satisfaction Survey in May 2010 indicated that 74% of tlentsabelieve that QISS offers a
high quality edication,and over 75% believe that the work assigned by the teaching staff is engaging and
interesting.

Parent surveyslsoindicate that all parents want their children to go to college. Forty percent of the
parents want their child to attend a U.S. college or university while 42% would like their child to attend a
Korean universityEighty-five percenbf the parents agree that QISS is a safe place to learn.

Thirty-four parents in the lower school agreed strongly agreed that QISS offers a higlmality
educational program (89%) and foparents disagreedr strongly disagreed (11%). Twerdgven
parents in the upper school agreed or strongly agreed that QISS offersgai@igheducational program
(60%). Eighteenparents (40%) disagreed or strongly disagréedollow up, some parents shared with

the Visiting Committee that this disagreement may be due to a lack of ESL support at the high school
level affecting the pace of instruction and limiting thdigbof teachers to differentiate instruction.

The community perceives the adminggion to be courteous. However significant number of
respondents indicated that they are somewhat unsure of the roles of the Board and the Administration.
This is evidat in survey responses that administration is not perceived to be available and that their
childbébs educational needs are being met.

Student Survey Comments

Student survey tally i nf ocrsmdytHowener, toident Interest@veys i n t h
are taken in the high school at the start of each semester to determine @bssile choices. Also,

QI S S SstdensSndpshais tahedaken randomly to get a feel of the mood of the students and their
perception of the effectivenessbfé educati onal process. This may al
___saying®

A January, 201%tudent surveyakenin grades 612 indicated that 60% of the students found their work
academically challenging most or all of the time and 70% found ¢kesses engaging most or all of the
time.
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Chapter II: Progress Report
ﬂ Briefly comment on t he s c-uppooteSssincenthg lastsefiudyanges ar

The school ent husiastically wundert oo kmmendaiond=0c us
from the previousSpecialVisiting Committee(May 7-8, 2009)wer e i nt egr ated i nt o th
plan. The school report lists actions that it sees as leading to the accomplishments of thareasdaft

by the Spring 2009 Specidlsiting Committee.

In May 2009 the schoolevised itsExpected Schoolwide Learning Results (ESLBsalignthemwith

the school mision statement, address studiearning needs, and incorporate the IBO learner attributes.
The school implemented theevised ESLRst the beginning of the current school year. However, at the
beginning of the present school yede school decided that it did not want to become an IB school and
to not use the PYP, MYP, IB Diploma program or the IB Learner Préf#e reslt, the school removed

the IBO learner attributes from the its ESLRs.

Following the adoptiorof school ESLRsQISS administration, teachers, parents, and etgsl have
engaged in a conscientious implementatbiis schoolwide learner outcomes to confirtmeir relevance
and applicability to presemtay school families. This process has included ESLR work at Faculty

meetings, board ofrustee 8 meet i ngs, stakehol der me et iandg ( s ) ,
formal and informal discussions

The sclool performed much of the ESLR work and review during the Z2T@® school year in
anticipation of thesc hool 6 s ant i ciWA8Q wsit. The mechooh rgported that some
stakeholderpatrticipated in the formation of its rieed student learner oatmes.

ﬂ Discuss how the school through its action plan has accomplished each of the critical areas for
follow-up, including the impact on student learning.

The school addressed all of the recommendations adequately afteprth@008 threeyear midterm
review and the May 2009 speciMASC visits. The action plan addressed the five recommendations and
work continues on each of them. Impediments to full implementation of each of tididiteem Visiting
Committee recommendations are dependent on the lbleail@sources. However, the school has given
attention and thought to the accomplishment of each recommendation.

The five recommendations dealt with: Developng the student/community profile that includes
demographic, achievement, and perception dadahas noted findings and overall interpretations. This
profile should be used in discussion with all stakeholders as they review and refine the expected school
identified student learning needsdthe 21st century challenges the students wik;fag Developng a

means to ensure that the program complements the redefined student learning goals and their common
understanding by all stakeholders so these learning goals are regularly assessed throughout the program
3) Updatingthe schoolwide action plan order to have a road map for the next three yegrsVorking

closely with the Bureau of Education to finalize the articles of Association and the role of tha®DT

5) Restructuringand redefiningthe leadership team and the roles of the curricukeawldrs to ensure a
cohesive schoelide development and ongoing school improvement

Curriculum

Recommendation #1Further develop the student/community profile that includes demographic,
achievement, and perception data and has noted findings and oveeafiretations. This profile should

10
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be used in discussion with all stakeholders as they review and refine the expected school identified
student learning needandthe 21st century challenges the students will.face

A comprehensive annual community plefhas been developed which includes pertinent demographic

and achievement data over three years. Perception attatincluded. All relevant dataare now
systematically saved and archived in an online student information system then exported to the school
profile report to show annual changg&he ESLRs were revised in M&009 to align with the school

mission statemengnd address student learning nedd® newly revised ESLRs v&a been implemented

this year. At the beginning ofi¢ current school yeaQISS administration and facultiecided that it did

not want to become an IB school and to not use the PYP, MYP, IB Diploma program or the IB Learner
ProfleConsequently, the I BO information was del eted

Recommendation #2: Devefpa meansto ensurethat the program complementshe redefinedstudent

learning goals and their common understanding by all stakeholders so these learning goals are regularly
assessed throughout the prografclear missioffocused apmrach has been developed over the past

two years to ensure that ESLRs are assessed through meaningful Key Assignments (performance
assessments) and are deliberately incorporated into the instructional planning process. Students also
reflect on their own aédavement of the ESLRs as they archiveittassignments in portfolios. The school
recently developedraESLR assessment sh#®t isused by the teachers.

Organization

Recommendation #®pdatethe schoolvide action plan in order to have a road map foe ttext three
years.- The schoclWwide action plan has been annually updated and revised. The two main sections are
now Curriculum and Organization. The curriculum portion of the plan articulates work to be done in each
department and includes action iteomsthe ESLRs and meeting the needs of English Language Learners

Recommendation #4Nork closely with the Bureau of Education to finalize the articles of Association

and the role of the BOT. Articles of Association for a provisional governing authority wasposed in

2007 by a Specialask Force of parentsJeff Fischmann, the Executive Director, Li Shiliang of the

Qingdao Education Bureau and its appointed representative to QISS. The Articles of Association took
approximately fourteen months to developeaimany drafts and revisions. The Articles of Association

were approved on October 03, 2008 with the acceptantte Qfingdao Education Bureau. These articles

created a Board of Trustees (BOT) that functioned smoothly until June 2010 when the manafjdraent

school was changed. In November 2010, Cheng oficially approved the previous Articles of
Association with some modification to reflect ne:
current BOT focuses on improvinige funding, managemeand oversight of the educational program.

Recommendation #3Restructureand redefine the leadershipteam and the roles of the curriculum
leaders to ensure a cohesive scheale development and ongoing school improvemeéhe core
administrative teamsi comprised of the Director, two principals and one vice principal. For special
projects and schbéémprovement initiatives, tasforce groups are formed as needed to generate ideas,
provide input, and analyze studéearning results and curriculum effagness A committee structure
and leadership tegmvith repregntation from all stakeholders arollowing the Focus on Learning
model, formedo complete the seltudy. The role of the principals has been revised to focus on coaching
teachers to succdally implement the mission and help students achieve the ESLRs.

11
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Chapter llI: Self -Study Process

The school used the sedfudy process to foster schoolwide collaboration and to refocus energy and
resources on a common purposévhat students are doingnd what students are learninogQISS
accomplishedkach key outcome in tHéocus on Learningelf-study report because of its planning and

preparation for the arrival of the Visiting Committee. The Visiting Committee beltevesat t he scho
selfstudywvas conducted with the intention of presentin

for students.

Development of ESLRs A copy of theSchool Wide Learning Outcome$ESLRS) is found at
Attachment A

The school developed its revised Expected Sthme Learning Rsults(ESLRs)in May 2009.This
revision was donéo alignthemwith the school mision statement, address studksatrning needsThe
school implemented theevised ESLRsat the beginning of the current school year. However, at the
beginring of the present school yeangtschool decided that it did not want to become an IB school and
to not use the PYP, MYP, IB Diploma program or the IB Learner Préf#iea result, the school removed
the IBO learner attributes from the its ESLR3SS administration, tealers, parents, and students
continue to engagie a continual review, analysis, astldy of schoalide learner outcomes to confirm
their relevance and applicability to presdaly school families.

QISS has aclear missiorfocused apprazh that has been developed over the past two yiears
anticipation ofthes c hoo | 6 s &qeditatiogyisitard 1oknsure that ESLRs are assessed through
meaningful Key Assignments (performance assessments). These ESLRs are deliberately inciorjoorated

the instructional planning process. Students also reflect on their own achievement of the ESLRs as they
archive their assignments in portfolios. A student ESLR assessment sheet was recently developed to be

used by the teachefBhe ESLRs are found atttachment A.
The involvement and collaboration of school community members in the steidy

There was involvement and collaboration safme stakeholders in the sedfudy processThere was
inclusion of school community members involved with learniatjvidies. The leadership team and
teachers provided direction and guidance to thessetfy process. The seto | 6 s | e a @rar s hi
faculty did much of the organizational wqrlwhile other school community members were primarily
involved in review andeedback. The@rogram for students as reported in the-stlfly appears to create

a challenging environment that encourages students to excel academically and nurture beliefs that help

them relatedo self and otherdNevertheless, the number of Englaba Second Languagedrners poses
some continued planning and delivery challenges for the school.

The clarification of the school's purpose and the ESLRs

In completing the selftudy process, the schoslakeholderdetter comprehended the impact of its
progr ams and services on st udrevisedESLRsDvay spkciigalige n t
undertaken in conjunction with tHeocus on Learningprocess. The process used by the school ensured
that stakeholder groups dluding administration and facultiiad the opportunity to participate in
developing these expectatiomhile other school community members provided feedback and support
Furthe |, t he s c hool tbescritegafirf lookingsattheé elatiomshe tbetween these guiding
ESLRs and the sp#ic expectations of instruction in each discipline and the services provided by each of

o 1

the school 6s programs appears to have been expl or

12
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Likewise, the leadership has communicated the importance of developing ESLRs that are measurable in
relation totheFocus on LearningPr ocess; the school 6s expected | ear
t he school 6s | Thp resulvao thie effart isearh dngoing asmnual review and a refinement,

when necessary, of its ESLRs. In this wdys teview ensures thatthe ESLRs continue to represent the
view of the school 6s stakehol der s.

The assessment of the actual student program and its impact on student learning with respect to the
criteria and the ESLRs

The school 6s act-yearnperipdircenn201t 2@ 8The aasessmerd of the school

program and its impact on student learning has assi@8& in developing an action plan that will

address needed areas of change. Student learning is a major segment of the action plan. The school
providesa good educational foundation, aligning curriculum baseditesracademic contergtandards,
ESLRs,and WASC criteriaThe school 6s proposed action plan is
WASC criteria and contains two major areas of emphasis with grtamtjets contained within each

major areaThe major areas of emphasis are:

1. A strategic plan is needed as a roadmap for sustainabletienmg growth

2. Develop a guaranteed, viable, and coherent curriculum, which ensures that all students
demonstrate progss toward achieving the academic standards and ESLRs

The school administration, faculty and other stakeholders develsgetibns for the schoolwide action

plan as they considered the growth araad identified themes.c&ool community groups identified
specific actions that will be taken within the school to ensure accomplishment of the schoolwide action
plan sections. The accountability system for monitoring the accomplishment of the action plan appears to
be adequate. The leadership team will provite administrative oversight to ensure that the sections of
the action plan are completed based on the time frames contained within the action plan.

13
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Chapter 1V: Quality of the School 6s Pro

CATEGORY A. ORGANIZATION FOR STUDENT LEARNING

Al. School Pumpose Criterion
Guide Questions To what extent
1 has the school established a clear statement of purpose that reflect the beliefs and philosophy of the institution?
is the purpose defined further by adopted expected schoolwide learning teatlisrm the basis of the educational
program for every student?

Theschoolwide theme dDingdaoNo. 1international School Shandof@ISS)ist o A Devel op a Mi
Heart. o The mission is fito provide a cohameadrtragsngi ng
of Vitality, Courage, Sensitivity, Intelligence, and Compassion. We prepare our students, not only to
pursue further university level education internationally, but to become truly international citizens, ready

to take on globalissuesahde | p create a more sustainable future

The Mission is consistent with the school s purp
develops the core character traits of vitality, courage, sensitivity, intelligence and compaksion.

mission and purpose are accomplished by having all students participate in a sequential, $taseldrds
curriculum and by linking learning to the Expected Schoolwide Learning Results (ESLRs). The Board of
Trustees comprised of parents, a represeegtativihe Cheng Tou Company and the Director, annually

reviews the mission statement.

Over the |l ast nine years the school ds purpose st eé
All parent respondents to a school survey indicated a stroimg d@stheir child(ren) to attend college or

university in Korea, United States and other countries respectively. Incorporated in the ESLRs is the
belief of stakeholders that students need to be 0
a things through multiple perspectives. 0

Since the development of the current ESLRsichers actively embed them into unit plans, extra
curricular activities, and student gesstting and student retreats. There are efforts to communicate and
review themeaning and significance of the Mission and ESLRs with parents, students and the School
Board through a variety of means including publications, posters throughout the school, translations into
Korean and distribution to all parents. In addition, theyiackided in key assignments and some report
cards. The school has indicated that with the latter they need to be more consistent to ensure it is
publicized to the whole community. Furthermore, the school believes that the next ESLR review and
revision shold more directly reflect the high number of nRBnglish speakingtudents.

A2. Governance Criterion

Guide Questions To what extent:

1 does the governing authority adopt policies, which are consistent with the school purpose and support the achievement
of the expected schoolwide learning results for the school?

1 does the governing authority delegate implementation of these policies to the professional staff?

1 does the governing authority monitor results?

The relationship between the Director, the BOT, andGheng Tou group has been clearly defined by
Board Policy #4000 and #4020. Although the roles and responsibilities of each of these positions has been
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determined by these board policies, clear chains of command and decidiomg flow charts need to be
developed for clarity of purpose and communication between all of the stakeholders involved.

As the school structure of governance is new, they are progressively working towards a deeper
understanding of the complex relationship between, government owessigbol ownership and parent
involvement in governance. The current ESLRs were established before this new structure of the Board.
Therefore, no current Board member has had direct involvement in the development of the ESLRs.
However, each Board membeshbeen educated on what the ESLRs are.

Cheng Tou has provided a commitment to delegate the authority to implement policies to the professional
staff. The school 6s administration shared that ov
developng better understandings in managing the scheduling and use of facilities. Examples of these
include the use of the gymnasium and swimming pool. The school has begun the process of training
Board members informally. The Board Chair accompanied the Direatarteacher recruitment trip and

on a visit to the WASC central office to learn about the Focus on Learning and recruitmentegrocess

The community perceives the administration to be courteous. A significant number of respondents
indicated that they arsomewhat unsure of the roles of the Board and the Administration. This is evident

in survey responses that administration is not perceived to be avdilabght hei r chi |l d6s ed:
needs are being met. In follow up with parents, they shared dhdhigtration was always available to

listen but often nothing happened as a result of their initial discussion. Parents perceived that this was due

to thelack of clarity in the decisiemaking authority of those on the administrative team

The Board dog not currently have established processes to evaluate the progress of school development.
The Board evaluates the Directoformally on an annual basis

A3. School Leadership Criterion

Guide Questions To what extent:

1 does the school leadership makecidmns to facilitate actions that focus the energies of the school on student
achievement of the expected schoolwide learning results?

1 does the school leadership empower the staff?
1 does the school leadership encourage commitment, participation and sttm@ehtability for student learning?

The school updates itkaculty handbookannually. Itis a detaileddocumentin need of updating. The
school and the Visiting Committee concurs thaitre detail regarding the decisiomaking process and
operational pratcesneed to be included in the handbodke school will begin the task of updating this
portion of the handbook during summer 20The school needs to review and update its personnel job
descriptions. The school stated that its job descriptions wereeneral,all encompassingnd not
specific Administrative policies are present but needbe communicatedetter especiallyo the newer
faculty.

QISS has several methods of communicating internally. These methods iMdoday morningaculty
meeting, andweekly Wednesday divisional meetings. Other internal communication systems feature
physical mailboxeghat are used for memosordlict a resolution matrixbetween students,onflict
resolution procedures between teaslard parerst, and onflict resolution procedures between teachers.
The teaching staff communicates using Yahoo, Hotmailssdeger, Squirrel, and Mozilla.h&se
independensystemsgpose communicatiodifficulties for school personn& check eaclone on a regular
basis. Furtherhie schoofs email systenis the official school email yet it has limited functions. QISS is
presently considering a more effective internal email system.

The schod $eadershipemploysprocedureghat allow all staff to share in the operation of the school
15
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These procedurefdcus onschool improvement, especially theaching and learningrocesses that
supportstudent learning. Th¥isiting Committee learned from staff members that they Hiaxéility in
dealng with supprt for student learning. The smbl utilizes methodsthat include staff having
responsibility for he determination of studengsing to study skills classeappointing a staff membexs
the AP Coordinatoduring the present school yetwachergplanning and participatinigp the uppeschool
endof- yea China trips, teachemmodifying curriculum to better suit the needs ofittsudents, andn
after school math lab created by the MatipBrtment for students having questions or difficulties.

QISS administrators discuss the meritshofv successfult h e s cstihders bré karning. These
discussions are found ineskly administrative team meetingsat emphasizevhat administrators and
faculty can bedo to ensure ongoing schodinprovamnent with a focus orstudent learningAnother
important area thaaddresss school improvement and student learning includes dnengstrative
i wa |l k awheraby the principals and vice princik students how they areidg and what did
they learn todayThis interaction by the administrationtivithe students enhances communication.

Also, QISS administration and faculty formed a Student Advisory Committee. This student committee
seeksto gain a better understanding of what the studarthinking, communicating those thoughts to
administratim and faculty so that students relate more to, and feel confident about, their school
experiences at QISRdministration establishes agenda time afsibnal faculty meetings to discuss
student issues.

The school also hawritten policies and handbookslowever, the school needs to provide easier
accessibility tohe policy manual$or staff andupdate theStudent Handbook and disseminatddtthe
students.The school administration stated it had nptated th Student Handbook for the 202011
schoolyear.

A4.  Staff Criterion

Guide Questions To what extent:
1 are the school leadership and staff qualified for their assigned responsibilities?
T are the school |l eadership and staff commi tted to the sch
1 does the school leadership and staff eyegan ongoing professional development that promotes student learning?

Qingdao International School endeavors to attract and retain school leadership and staff qualified for their
assigned responsibilities. The Director has both education and busdigesss with more than thirfive

years of school experience. Principals on the leadership team are experienced educators and have or are
working towards administrative certification. All but two teachers are certified in their area of
responsibility. The ucertified teachers both hold university degrees and t€aatle Twoand Integrated
Technology. These teachers are also progressing towards getting certified. The school has a preference to
hire teachers with at least two years of experience and with ameety degree. Teachers are hired on a
oneyear contract.

The school attempts to assign teachers to utilize their expertise. Teachers are hired to fulfill specific
positions in the school. Furthermore, careful attention is given to scheduling to all@ntsttalschedule
electives and provide teachers with common planning time.

The school leadership and staff demonstrated their gomme nt t o t he school 6s pu
ESLRs in units of work and in key assignmefitse school has sought to cleadgfine what this looks

like by specifying instructional commitments in teacher contracts. Over the last two years the school has
provided a variety of professional development opportunities to directly support student learning. When

the school was doing¥P, teachers were able to participate in regional workshopsampus workshops

with visiting consultants, and online courseggh school teachers also attended training for AP Courses.
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During this period of time most teachers have participated in sommedf professional development.

Teachers and principals regularly meet to review unit plans and key assignments. Both have seen this as
bendicial in further developing instructional practicesthe school.

This school year, teachers have not hadfigortunity to participate in professional development outside
basic orientation training for Moodle and Smartboards. Some staff members have been financially
supported to complete professional development over the summer. These professional development
opportunities support an area identified as a critical area for improvement in the school.

At this time the school does not have a-stdyittten p
was reported that funds are allocated for school widiativés and where additional training is identified.

The school also reported that teachers have the ability to apply for financial assistance for professional
development. They submit the application to the principals who then provide permission fesiBnafle
Development. Each application is discussed and evaluated on the merits if it is beneficial and will
enhance schoolwide initiativebeachers are evaluated on the effectiveness of their classroom program as

a way of measuring the effectiveness affBssional Development.

However, in following this up, the Visiting Committee found that this was not currently clear to staff
members. With the change of ownership, staff members reported that they are unclear of the process for
applying for professionallevelopment, how decisions are made in allocating funds and what funds are
available. This point is confirmed in a recent teacher sumwhich indicated that over half the teachers
disagreed or strongly disagreed there are professional development opigsrtu

The school has identified tharofessional developmelig an area they need to further develdpe
Visiting Committee recommends thedministrators, teachergacher assistants and suppsigff receive
professional development opportunities.

A5.  School Environment Criterion

Guide Questions To what extent:
T does the school have a saf e, healt hy, nurturing environm

1 is the school environment characterized by a respect for differences, trust, caring,ipnafiéss, support, and high
expectations for each student?

ESLRs are incorporated as essential componensyfssignmerg. A significant amount of the parents
perceive that teachers really seem to care about the students. Three quarters of paenthitethe
school promotes a positive, cooperative, meliitural and national heritage. The school takes the time to
celebrate a range of cultural evestgch as International Day, Chinese New Year Festival, Festival of
Words and WinteCelebrations.

The school is committed to providing a safe environment for students to learn. The school has established
security as well as a variety of emergency preparedness drills. The school also empthgola
counselor who works with students, teachers and tmenwnity to nurture a caring and respectful
environment. Furthermore, the school nurse provides care for students who are unwell or injured.

The school provides students with a variety of opportunities to excel outside core academic areas; for
example, sprts day, student vars teacher and other sporting events. With all parents wanting their child

to attend college, the school endeavors to provide a rigorous and challenging program. With the high
number of ESL students the school is continually lookongf ways to further the tec:
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on how to best cater for students with English as a Second Landusgechool fosters student self
esteenby recognizing their achievements through a variety of activities and school publications.

The schobcommunity works closely in organizing successful schaide events such as the open house
activities and festivals. To further facilitate the strong partnership of student, parent and teacher, the
school provides studetgd conferences. The school lasactive student advisory council comprised of
students, teachers and administrators. This advisory council discusses student issues and collaborative
work in resolving them. Students are also strongly encouraged to participate in planning student events
such as class trigndlock-in activities

The school actively promotes open communication with parents through email, reports, classroom
newsletters, school newslettets,o we r School P schoaol blogp antl Blaodlel With tthe r s
latter, studerst shared they like using this forum for their assignments and grades. Additionally, teachers

are encouraged to support one another through open communication at faculty meetingso-otagay
correspondence and with peer observations in the upper sdiumie is some encouragement for
teachers to use approaches to enhance student learning. Teachers use several technology resources such as
Smartboards, video cameras, and Moodle. Teachers are also provided the opportunity to plan units of
work to best meghe needs of students.

The school personnehdeavor to providstudents with a safe environment to learn. There are examples
where the school has fixed areas that may possibly be dangerous and have provided procedures and
policies to further safeguardustents. Parent perception is largely that the school is a safe place for
learning. Furthermore, parents as part of the PAC are regularly checking the variety and quality of food
being served in the cafeteria.

A6. Reporting Student Progress Criterion

Guide Questions To what extent:

T does the school |l eadership and staff regularly assess s
schoolwide learning results?

1 does the school leadership and staff report student progress to the rest of thlececmmunity?

The school has developed units of woAs®#Hefinedbimtheeach ¢
Faculty Orientation Handbook of 20P011, Key Assignments are defined Asa compr ehensii
authentic assessments that require studerdseéanonst r at e al | the el ements o
addition, Key Assignments are referenced in the same documdhtsass er i es of cul mi nat.
assessments, which require students to dgemonstr at
skills that are transf er @b Leadershp Team is anane that alignenemt | i ar
and communication is necessary for clarithese units of work are developed around standards and
benchmarks and incorporate the developmént ot h e s ¢ h ¢ndhle Gpper &IBbl.&h unit has

assessment rubrics and student reflection sheets that are used in reporting student progress and
development. The schoblas usedAtlas Rubicon to develop and share units of work. Administrators

review the units of work with individual teachers. As part of supervisory practices, administration visit
classes to observe student engagement, instructional practices, and look for evidence that the ESLRs are
being addressed. Lastly, the lower elementarpaichse learning stories as a way to check student
understanding of the ESLRs.

The school has in place several procedures to communicate student progress in terms of the ESLRs and
curricul ar objectives. Par ent s rasergatiom telsted toekeyc our ag
assignment s. Addi tionall vy, to effectively wupdate
provides quarterlyand midterm progresseports and the lower school provides trimester reports.
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Throughout the year, teacherglaome parents to make appointments to discuss student progress. Parents
have expressed a concern about the lack of communication regarding curriculum expectations.

A7. School Improvement Process Criterion

Guide Questions To what extent:
1 does the schal leadership facilitate school improvement, which is driven by plans of action that will enhance quality
learning for all students?
1 does the school leadership have school community support and involvement?
1 does the school leadership effectively guidentbek of the school?
1 does the school leadership provide for accountability through monitoring of the schoolwide action plan?

Currently the school has not developed a strategic plan. The Action Plan developed from the last WASC
accreditation visit is usedsahe only longerm planning document for QISS. The school action plan is
reviewed yearly and used for planning.

With the recent change in ownership, one of the pressing issues is the development @érmdB&

years) strategic plan that includestbtite results from the WASC accreditation process and the specific
plans of the school to develop and improve its overall program. The Visiting Committee strongly
encourages the school to begin a process, inclusive of stakeholders, to draft such a plan.

The school leadership has some school community support and involvement in the school development
process. ThePAC works collaborativdy with administration and teachers to provide better learning
opportunities forstudents The major ways that PAC has suped learning this year have included
improving cafeteria services, lobbying for better access to facilities and the development of appropriate
playground facilities for students in the lower elementary-lR@rade 2). Surveys are provided yearly to
parens to solicit feedback. As shared by parents, students and the administration, the school has a
considerable amount of work in building a bridge between the Korean parent community and that of the
non-Korean parent community. To increase the sense of {panehstudent ownership in the school, the
school leadership will also need to further develop ways to involve parents and students in planning for
the future and meeting challenges.

With the tumultuous recent history of the schaolregards to the traition from a private school to a
governmenbwned schoolthe leadership team has been largely focused on establishilgysta the

school and a long er m h o me. The school s | eadership now F
concentrate on consoéiting agreements with Cheng Tou to effectively meet the learning needs over the
l ong ter m. The | eadership team is in the position

that have emerged through this sslidy.

Areas of Strength for Organization for Student Learning Category

1. At this stage, the Chairman of the Board of Trustees serves as a liaisorrb€tiaeng Towand
the school. Acknowledging the significant differences in running an international school to that of
a Chinese schoothe Chairman has made a substantial effort to understand the needs of the
school and educating the owners about these needs.
The school 6s ESLRs are effectively used and en
QISS has AP trained teachers who are qualifigddaoh AP courses.
There is acaring, concerned and supportive faculith high expectations for students.
QISS has excellent and new educational facilities
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